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	NAZ Focus Area
	Collaboration Strategies
	Year 1 – Operational Outcomes
	Outcomes for Organizations
	Outcomes for Families

	Organizational Communication
	Develop communication network between collaborative partners to support meaningful, relevant communication

Create opportunities for relationship-building between leaders and staff across partner organizations
	Research and select a shared web-based network tool for use by the collaborative

Develop a comprehensive asset map  to determine who provides resources/opportunities in the Zone

Hold 4 to 6 affinity group sessions


	Development of better organizational knowledge of all opportunities

Builds groundwork for coordinating services, outreach, or shared participant involvement

Facilitates team approach and shared responsibility for outcomes

Sparks innovation and improved standards due to shared-energy, vision and values

Increases trust and cooperation among opportunity providers

Vision on paper becomes implemented through the intentional relationships

Increases opportunity for peer learning

	Improved quality of interaction with agencies, programs and resources:

· interactions with organizations will  offer consistent core messages

· interactions will be more “holistic” and able to address a variety of factors

· interactions will be based on and reflect a consistent set of core values and frameworks across agencies and programs

· interactions will be more caring

More access to resources and opportunities due to broader knowledge among partner staff

	Community Connections & Engagement
	Develop opportunity map to chart a course for success for kids in the Zone
Coordinate door-to-door outreach with shared training to promote opportunities and serve as neighbor engagement/input tool

Coordinate door-to-door outreach with shared training to promote opportunities and serve as neighbor engagement/input tool


	Produce version of opportunity map for year one
Determine outreach partners; get buy in from organizations; hold two shared training sessions

Begin outreach as part of the communication and messaging plan, as well as input strategy

Develop communication plan including key messages and determine multi-tiered approach to message delivery

Create feedback loop with community to foster robust community input


	
	Families will have more access to opportunities and will be more likely to move on them

Families will encounter core messages (such as, my child will go to college) with greater frequency

As cultural barriers to success begin to lift, more youth will access opportunities

	Strategic Coordination
	Engage in intentional process to understand overlap & gaps in opportunities
Coordinate replication of successful initiatives that bring opportunity

Create a shared family vision/goal setting/needs assessment tool (medical, mental health, etc.)


	Establish needs assessment map with identified gaps
Determine which organizations are meeting the needs and make sure they line up

Create resource development plan to identify capacity needs of organizations in collaborative
	Gaps can be filled with development of new opportunities
Successful programs can be recreated in a coordinated manner to meet more family needs


	Consistent messaging, broader/more saturated message delivery system to families

Families avoid duplication of form-filling and received coordinated involvement on their goals and plans

More resources in community due to increased collaborative approach

	Accountability and Standards
	Develop shared set of standards
Create standard evaluation tools for organizations

Create NAZ-tested seal of approval


	Identify evaluation plan, driving principles and strategies around evaluation, and identify evaluation players
Create shared consensus within collaboration for development of seal
	Partners will be motivated to use technical assistance, improve standards and adopt best practices
Increased chances of bringing new resources to the Zone/partners

Attention to standards can create a new organizational commitment to excellence benefitting all operations


	Families will have consistently high quality experiences with partners
Families will have increased trust and confidence in partners

Families can hold partners accountable and choose high quality opportunities

	Educational Impact
	Develop shared agenda with organizational partners to define an educational reform agenda within the Zone
Support involvement in collaborative of education providers serving families in the zone to coordinate opportunities through schools

Create communication channels between all schools serving kids in the zone


	Gather baseline information on educational achievement within Zone
Develop shared framework for the education reform agenda
	
	Creation of an atmosphere where all schools in the Zone support increased achievement
Identification of barriers of educational success to promote innovative solutions




